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Topics

 Planning process
 Resource concerns
 Conservation practices
 Conservation program ranking
 Payment schedules



Helping People Help the Land

Helping our clients manage their natural resources 
and achieve their goals while at the same time 

meeting his or her responsibility to care for the land

Conservation Planning –
It’s what we DO!



 Dynamic process (9 Steps) used to develop,
implement, and evaluate conservation plans

 Comprehensive planning effort
 Sets foundation for implementing conservation on land
 Meets needs of resources, client, agency, and public
 Planning intensity same for all levels of planning,

regardless of expected outcome, size, scope,
complexity, and/or funding

Our Foundation-
Conservation Planning



Conservation Planning Policy
Key Points

 The Natural Resources Conservation Service (NRCS) planning
process and standards as outlined in the National Planning
Procedures Handbook (NPPH) will be used for all conservation
planning

 Conservation plans are the basis for all assistance NRCS
provides to clients

 The objective in conservation planning is to help each client attain
sustainable use and sound management of soil, water, air, plant,
animal, energy, and human resources

 Conservation planning is conducted with the client
 The conservation planning process is progressive
 A conservation plan is developed for one or more planning land

units and documents the land manager’s selected alternative



The Planning Process

Phase I—Collection and Analysis
Understanding Problems and Opportunities

Phase II—Decision Support
Understanding the Solutions

Phase III—Application and Evaluation
Understanding the Results



The Planning Process



Inventory and Assessment

 Determine objectives
 Client

 Identify problems
 Client and landscape

 Inventory resources
 In-office and in-field data collection

 Analyze resources
 Determine if resource concerns exist
 Utilize tools, models, science, etc.



Decision Support

 Formulate alternatives
 A full range of alternatives to address resource

concern

 Evaluate alternatives
 Practicable
 capable, effective, economically sound, acceptable

 Other environmental concerns

 Make decisions
 Client
 NRCS



Application and Evaluation

 Implement plan
 Design, construct, checkout

 Evaluate plan
 Address the resource concerns as planned



Resource Concerns

 Soil erosion—sheet, rill, concentrated flow,
streambank



Resource Concerns

 Soil quality—organic matter, compaction,
concentrations of salts, or other chemicals



Resource Concerns

 Water quality degradation—excess pathogens and
chemicals from manure, bio-solids or compost
applications, excessive sediment in surface-waters



Resource Concerns

 Degraded plant condition
 Undesirable plant productivity and health
 Excessive plant pest pressure



Resource Concerns

 Inadequate habitat for fish and wildlife
 Habitat degradation

 Livestock production limitation
 Inadequate feed and forage



Planning Criteria



What is the Resource Concern?

Is there more than one?





Conservation Practices

 Nationally developed
 Science-based
 State specifications

 Ecological science and engineering
 Purposed
 Address resource concerns

 Criteria and considerations established
 Natural resource and environmental effects
 Somewhat rigid in design



Conservation Practices

 Envelope other practices
 Planned and applied
 Individually
 System

 Life span
 Operation and maintenance



Conservation Program Ranking Categories

 2017 Priority Resource Issues
 Ranking categories
 Soil health
 Water quality
 Wildlife habitat
 Water quantity

 Livestock waste
 Grazing land health
 Forest land health



Conservation Program Ranking Categories



Conservation Program Ranking Categories
 State Conservationist (STC) makes decisions

based on Washington Technical Committee
(WTC) recommendations
 NRCS technical support

 Ranking established to prioritize applications
 National
 State
 Local

 Ranking category fund allocation
 Program implementation



Payment Schedules
 Support conservation programs
 Developed by technical staff
 Scenarios based on “typical” implementation

of conservation practices
 Payment rates developed using materials,

labor, equipment, etc., described in typical
scenario (not cost-share)

 Are NOT developed to replace conservation
practice standards



Summary

 Planning process
 Complex
 Based on client’s objectives, resource concerns,

alternatives, local decisions

 Resource concerns
 Must be present
 Alternatives developed to address

 Conservation practices
 Designed to address resource concerns
 Must meet NRCS standards



Summary

 Conservation program ranking
 Identifies priority resource concerns
 Identifies priority practices to address concerns
 Provides a mechanism to prioritize applications

 Payment schedules
 Developed to apply conservation practices and

address resource concerns
 Establish payment rates



Questions?



http://directives.sc.egov.usda.gov/33081.wba
http://directives.sc.egov.usda.gov/33082.wba
http://directives.sc.egov.usda.gov/33083.wba
http://directives.sc.egov.usda.gov/33083.wba
mailto:program.intake@usda.gov
http://directives.sc.egov.usda.gov/33085.wba
http://directives.sc.egov.usda.gov/33086.wba
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