MASON CONSERVATION DISTRICT

Board of Supervisors Meeting Minutes
August 19, 2025

The meeting of the Mason Conservation District Board of Supervisors was called to order by Jason
Ragan, Chair, at 4:30 pm.

Board Members present: (in person) Carmen Echeverria, Michael O’Day, and Jason Ragan

Board Members absent: Andrea Miller, Larry Boltz

Staff present: Evan Bauder, Dakota Oliver, Marissa Newby, Rhonda Nydegger

Members of the public present: Ryan Baye (WACD), (via Teams) Sarah Longacre (ECY), Victor
Minjares (Guest)

Introductions: None

Public Comment: None

Meeting Minutes, July 15, 2025: The minutes were reviewed and approved.
(M — Echeverria, S — O’Day, Passed — Unanimously)

Financial Report — July 2025: Michael O’Day reviewed the financial report with detail of balances for
all funds and checks (21065-21086 + EFT) executed during period. Motion to accept treasurer’s
report as presented. Motion carried.

(M —Ragan, S — Echeverria, Passed — Unanimously)

PROGRAM & STAFF UPDATES

WSCC Update —

Ryan provided an unofficial update. SCC is developing three decision packages for 2026 — PE, FH, and
Data Implementation Tools. The dollar figures will be available at the September meeting. Also, a
western area rep is needed.

WACD Update -

Ryan provided an update for WACD. State forest practices board rules based on non-fish bearing
waters. Also, information on the election study completed at the end of June regarding placing CD
elections on the general election ballot and what that impact would be financially on the districts as
well as the willingness for folks to serve on the boards.

NRCS Update —
None.
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ECY Update —-
Sarah Longacre reported that there were no big updates this month other than continuing to work
with a couple of Shelton landowners.

Staff Update —
Marissa reported that the crew is in full knotweed season working through the Skokomish area and
also looking at future planting projects.

Dakota reported on a presentation coming up the next week for potential road decommissioning
project and a couple of bulkhead removal projects.

Evan reported that the farm team was currently in Spokane doing a presentation on the Salish Roots
partnership at an Indigenous Agroforestry conference. Sabina is submitting an RPPP request for
Salish Roots, which includes a request for a cooler for plant storage.

Rhonda reported that the SCC ombudsman’s group for updating the grants manual will be meeting in
either September or October.

At this point, Jason Ragan, Chair, acknowledged Victor Minjares arrival to the meeting. Victor
introduced himself as the attorney representing HOPE Garden Project. HOPE is dissolving due to the
lack of SNAP funding and they would like to donate their remaining supplies and funds to the District.
Victor will follow up with Evan to discuss what all that would entail to bring forward more
information at the September BOS meeting.

OLD BUSINESS —
None.

NEW BUSINESS

WSDA Knotweed Grant Contract

Marissa presented information on the grant from WSDA to fund invasive knotweed control work in
the Mill, Goldsborough, Deer, Cranberry, and Skookum Creek watersheds in WRIA 14 for the time
from of July 1, 2025 to June 30, 2027. The funding would be in the amount of $25,000. Motion to
approve and authorize the chair to sign the WSDA Knotweed Control Contract K6081 as presented.
Discussion about what great work our CD does with knotweed control. Motion carried.

(M — Echeverria, S — Ragan, Passed — Unanimously)

Waterfall Engineering Contract Amendment

Evan presented the contract amendment with Waterfall Engineering. This amendment will add an
additional scope that allows Waterfall to develop a construction access plan, support the district
’)’74/‘[/’\ / {{»..4 A C? - -"j 6 :) \\/m'
Jason Iira‘gan, Chairmén, Board of Supervisors Date

Page 2 of 3




MASON CONSERVATION DISTRICT

Board of Supervisors Meeting Minutes
August 19, 2025
through ongoing process, and complete a more detailed design. The additional cost of $52,097.20
will be covered by RCO Grant 22-1094. Motion to approve and authorize the chair to sign
amendment 1 to the Waterfall Engineering contract as presented. Motion carried.
(M —0O’Day, S — Echeverria, Passed — Unanimously)

Anchor QEA Professional Services Contract Amendment

Evan presented the amendment to the Anchor QEA contract. The Skokomish Indian Tribe has
provided funding for additional designs to support the ongoing Skokomish Watershed Assessment as
a post-Corps-Gl effort. Amendment #2 to complete preliminary designs (permit-ready) for the AQ2
project downstream of Highway 101 will follow and complement AQ1 (the Confluence reach). This
includes draft and preliminary designs, technical analysis of channel responses, public meeting
support, and project management for an additional cost of $97,500 to be funded by the Skokomish
Indian Tribe NR dept. Motion to approve and authorize the chair to sigh amendment 2 to the
Skokomish watershed planning contract with Anchor QEA as presented. Motion carried.

(M —0O’Day, S — Echeverria, Passed — Unanimously)

Herrera Consulting Contract

Dakota presented the 2 year contract between the district and Herrera for on-call marine shoreline
technical assistance. The shore friendly program offers private marine shoreline landowners free
technical assistance with managing and protecting the natural resources on their properties. This
contract will allow the district to call on Herrera for qualified engineering and geological consultation
with shoreline site assessments. The contract runs July 31, 2025 through June 30, 2027 and shall not
exceed $20,000. Funding to be provided through RCO grants. Motion to approve and authorize the
chair to sign the professional services agreement with Herrera as presented. Motion carried.

(M — Echeverria, S — O'Day, Passed — Unanimously)

Antiquity Consulting Contract

Dakota presented the 2 year contract between the district and Antiquity Consulting for on-call
cultural resource survey work that is required prior to any restoration work involving ground
disturbance. Payment for the work shall not exceed $65,000 with the contract running from date of
signing until June 30, 2027. Funding will come from various grant sources as any ground disturbing
restoration work requires a cultural resource survey prior to any work happening. Motion to approve
and authorize the chair to sign the contract with Antiquity Consulting as presented. Discussion
regarding how difficult it can be to get surveys completed when you have to go out for an RFP each
time as opposed to having an on-call contractor available. Motion carried.

(M —0O’Day, S — Echeverria, Passed — Unanimously)

Public Comment Period —
None.

With no further business on the meeting adjourned at 5:21 pm.
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