MASON CONSERVATION DISTRICT

Board of Supervisors Meeting Minutes
June 17, 2025

The meeting of the Mason Conservation District Board of Supervisors was called to order by Jason
Ragan, Chair, at 4:30 pm.

Board Members present: (in person) Andrea Miller, Michael O’Day, and Jason Ragan

Board Members absent: Larry Boltz, Carmen Echeverria

Staff present: Evan Bauder, Jacob Murray, Rhonda Nydegger, Nick Schneider

Members of the public present: via Zoom — Sarah Longacre (ECY)

Introductions: None

Public Comment: None

Meeting Minutes, May 20, 2205: The minutes were reviewed and approved.
(M —O’Day, S — Miller, Passed — Unanimously)

Financial Report —June 2025: Michael O’Day reviewed the financial report with detail of balances for
all funds and checks (20934-20975 + EFT) executed during period. Motion to accept treasurer’s
report as presented. Motion carried.

(M —Miller, S —Ragan, Passed — Unanimously)

PROGRAM & STAFF UPDATES

WSCC Update —

Evan provided the SCC update. Applications are available for NRI funding at any time. Various forms
are required with the start of the new biennium. There will be a special meeting next Thursday for
RGP, PE, and the grants manual update.

WACD Update —
None.

NRCS Update -
None.

ECY Update —
Sarah Longacre provided an update on Skookum Creek landowner and fencing.
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Board of Supervisors Meeting Minutes
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Staff Update —
Jacob discussed the acquisition of the Chapman Cove (northwest side) by Capital Land Trust.

Nick informed the board that most of the cost share projects have been wrapped up with a remaining
one expected to be done before month end. In addition, he information the board of the hiring of
Aubrey Cardoza as the new farm planner. He discussed the June 28" agroforestry event at Salish
Roots that will be coming up.

Rhonda informed the board that things were moving along towards the end of the biennium.

Evan informed the board that bid opening would be tomorrow for Gosnell Creek item and that staff

would like to ask the board for a special meeting to award the winning bid.

OLD BUSINESS —
None.

NEW BUSINESS

Cost Share Applications NJS-01-25 through NJS-13-25

Nick presented the cost share application packages as a whole with discussion of how the process
works and how the ranking works. Motion to approve NJS-01-25 through NSJ 13-25 cost share
applications. Motion carried.

(M — Miller, S — O’Day, Passed — Unanimously)

Cost Share and Labor Rate Resolution — 2025-2027

Nick presented board resolution 2025-2 regarding the Cost Share and Labor Rates for the 2025-2027
biennium. This resolution is required to be updated at the start of each biennium by SCC. This is the
same as the previous resolution of 80%, 90%, 100%, and $25 labor rate. Motion to approve cost
share and labor rate resolution and authorize the chair to sign. Motion carried.

(M — Miller, S — O’Day, Passed — Unanimously)

Authorized Signatures Form WSCC

Rhonda presented the authorized signatures form that is required by SCC each biennium, at a
minimum. There are no proposed changes at this time. Motion to sign the authorized signatures
form as presented. Motion carried. Form was passed around for those present to sign.

(M — Ragan, S — O’Day, Passed — Unanimously)
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Board of Supervisors Meeting Minutes
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WSCC Master Contract
Rhonda presented the 2025-2027 SCC Master Contract. Each biennium, there is a new master
contract with addendums completed for each specific grant. Motion to approve and authorize the
chair and vice chair to sign the master contract via electronic signature. Motion carried.
(M —O’Day, S — Miller, Passed — Unanimously)

WRIA 14 LE RCO Grant Application Authorizing Resolution

Jacob presented information on the R25-1272 project for Kennedy Goldsborough LE BN25-27. After
discussion of the process, motion to approve resolution 2025-3 for the support of the proposed
Kennedy Goldsborough LE BN 25-27 (RCO#25-1272) as presented. Motion carried.

(M —O’Day, S — Ragan, Passed — Unanimously)

Grays Harbor CD ILA

Evan presented information on the Grays Harbor CD ILA for the sharing of Chase Johnson on a
remaining project. After discussion of how it works in the short term (Chase remains a GHCD
employee, MCD is charged for his time), motion to approve the ILA as presented. Motion carried.
(M —O’Day, S — Miller, Passed — Unanimously)

MCD Drone Purchase

Evan presented information on the proposal to purchase a LiDAR capable drone platform to be
funded through the remaining PEG, VSP, and IM funds expiring at the end of June. After discussion of
uses and future needs, motion to approve and authorize spending of no more than $60,000 from
combined funding sources. Motion carried.

(M —O’Day, S — Miller, Passed — Unanimously)

Public Comment Period —
None.

With no further business on the meeting adjourned at 5:29 pm.
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