MASON CONSERVATION DISTRICT

Board of Supervisors Meeting Minutes
November 18, 2025

The meeting of the Mason Conservation District Board of Supervisors was called to order by Jason
Ragan, Chair, at 4:30 pm.

Board Members present: Carmen Echeverria, Michael O’Day, Andrea Miller, Jason Ragan (via Teams)

Board Members absent: Larry Boltz

Staff present: Evan Bauder, Jacob Murray, Brian Combs, Marissa Newby, Nick Schneider, Rhonda
Nydegger

Members of the public present: Josh Giuntoli (WSCC), Sarah Longacre (ECY via Teams)

Introductions: None

Public Comment: None

Meeting Minutes, September 16, 2025: The minutes were reviewed and approved.
(M —O’Day, S — Echeverria, Passed — Unanimously)

Financial Report —September 2025: Michael O’'Day reviewed the financial report with detail of
balances for all funds and checks (21118-21148 + EFT) executed during period. Motion to accept
treasurer’s report as presented. Motion carried.

(M —Miller, S — Echeverria, Passed — Unanimously)

Financial Report — October 2025: Michael O’Day reviewed the financial report with detail of balances
for all funds and checks (21149-21182 + EFT) executed during period. Motion to accept treasurer’s
report as presented. Motion carried.

(M —Echeverria, S — Miller, Passed — Unanimously)

PROGRAM & STAFF UPDATES

WSCC Update —
Josh reported that the west area rep candidates for SCC have been announced with voting to open
December 15t — 3", Board members are the only ones who can vote.

WACD Update -
Josh reminded the board and staff that the WACD annual meeting was coming up the first week of
December.
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MASON CONSERVATION DISTRICT

Board of Supervisors Meeting Minutes
November 18, 2025
NRCS Update -
None.

ECY Update -
Sarah reported that there was talk within the department regarding the meeting with nonpoint
livestock producers in the northeast corner of the state. She will try to report back in December.

Staff Update —
Marissa reported the crew is deep in maintenance season and then moving into site prep season.
She is currently working on budgets and getting grant agreements finalized.

Nick reported that there is a lot happening within the farm team. Aubrey is working on certification
benchmarks. Juliana is taking over the food program duties. There is a push for cost share, cultural
resources, and engineering. There is a big workshop coming up (December 4-5) regarding food
preservation and security. There is one farm left with food supplies available. The team is planning a
town hall in January. There are 14-15 farm plans currently backlogged.

Jacob reported that there is a lead entity meeting this week. He will be bringing back project
development grants for sponsors.

Brian provided an update on Skokomish projects, including the job show and pre-bid orientation for
the upper South Fork. There was a large turnout. Bids will be due early December. River mile 6.5
Skokomish restoration is moving along and is expected to go out for bid soon. There will be new
grant rounds coming in December.

Rhonda reported that Shellah has been working through the digital archiving project and has done a
great job with it. Grays Harbor CD asked to job shadow for a day, and it ended up being three days of
training plus additional questions. Finance is working through all the new grant information.

Evan reported that Dakota would be moving back to lllinois and doing some remote work for the
District during the transition. The annual budget will be coming in January. Learning and sharing has
transitioned to an annual planning and learning retreat. The District was awarded the Northwest
Area Conservation District of the Year by SCC.

OLD BUSINESS —
None.
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MASON CONSERVATION DISTRICT

Board of Supervisors Meeting Minutes
November 18, 2025
NEW BUSINESS

SCC VSP and Shellfish Cost Share Amendments

Nick presented information on the SCC Shellfish and VSP program funding that was awarded for cost
share projects. The projects were previously approved by the board. Josh from SCC reminded the
board that board action is not needed on SCC amendments.

SCC Natural Resources Investments Addendum

Nick presented information on the biennial NRI funding for $107,770 that was awarded by SCC. This
will be used for DIP projects, including technical assistance. Motion to approve the Natural
Resources Investments Addendum for the 2025-2027 biennium as presented. Motion carried.

(M —Miller, S — O’Day, Passed — Unanimously)

WSDA Resiliency Grant Agreement

Nick presented information on the WSDA grant to support MCD’s food security initiative. This
funding includes support to local food banks, farms, and community gardens. Partners include CIELO,
local farms, and volunteers. Total funding amount is $200,000. Motion to approve and authorize the
chair to sign the WSDA Resiliency Grant Agreement as presented. Motion carried.

(M — O’Day, S — Echeverria, Passed — Unanimously)

SCC Grant Addendum 26-12-CH

Jacob presented information on the Chehalis Basin funding of $85,000 awarded by SCC for technical
assistance and outreach to landowners in the Chehalis Basin. Motion to approve the SCC addendum
C26-12-CH as presented. Motion carried.

(M — Miller, S — O’Day, Passed — Unanimously)

RCO Grant 25-1272 Grant Amendment

Jacob presented information on Amendment 1 to the RCO grant agreement for Kennedy
Goldsborough Lead Entity grant (25-1272). This amendment adds $74,746 of leftover PSAR funding
to the contract, increasing the total to $241,598. Motion to approve and authorize the chair to sign
amendment 1 to RCO grant agreement 25-1272 as presented. Motion carried.

(M —O’Day, S — Miller, Passed — Unanimously)

Decker Creek Project Professional Services Contract

Jacob presented information on the agreement for professional services regarding restoration design
in the Decker Creek river mile 1 project. An RFQ was issued, and Wolf Water Resources (W2r)
submitted the highest-ranked proposal and has a solid track record with MCD on other projects. The
cost estimate would not exceed $169,233. Motion to approve and authorize the chair to sign the
agreement for professional services with Wolf Water Resources, Inc., as presented. Motion carried.
(M — Miller, S — O’Day, Passed — Unanimously)
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MASON CONSERVATION DISTRICT

Board of Supervisors Meeting Minutes
November 18, 2025

HCSEG Subaward Agreement
Marissa presented information on the HCSEG subaward agreement. This agreement would be to
complete the scope of work identified in the SCC Riparian Grant Program funding (26-12-RGP) and
come to $294,530. Motion to approve and authorize the chair to sign the subaward agreement with
the Hood Canal Salmon Enhancement Group for $294,530 as presented. Motion carried.
(M — Echeverria, S — Miller, Passed — Unanimously)

RCO Grant 24-1097 Grant Agreement

Brian presented information on the RCO 24-1097 Vance Creek acquisition and restoration planning
project. This is the first stage in the watershed restoration plan throughout Vance Creek. Motion to
approve and authorize the chair to sign RCO Grant Agreement 24-1097 in the amount of $1,330,000
as presented. Motion carried.

(M —O’Day, S — Miller, Passed — Unanimously)

Skokomish Tribe Professional Services Agreement

Brian presented information on the professional services agreement with the Skokomish Tribe, which
totals $1,583,333 based on funding the Tribe is receiving from the US Navy. This is to support the
Skokomish Valley Floodplain Restoration and Reconnection project. Motion to approve and authorize
the chair to sign the services agreement with the Skokomish Tribe as presented. Motion carried.

(M — O’Day, S — Miller, Passed — Unanimously)

RCO Grant 25-1008 Agreement

Brian presented information on the Skokomish River Mile 5 side channel grant (25-1008) that will
provide construction funding to fully implement the river mile 5 sign channel reconnection project.
This is for $457,050. Motion to approve and authorize the chair to sign RCO Grant Agreement 24-
1008 as presented. Motion carried.

(M — O’Day, S — Miller, Passed — Unanimously)

RCO Grant 25-1007 Agreement

Brian presented information on the Skokomish Confluence Reach preliminary design grant (25-1007)
that will provide funding to advance designs for the Confluence Reach. The District was awarded
$339,250 to complete a design in the reach. Motion to approve and authorize the chair to sign RCO
Grant Agreement 25-1007 as presented. Motion carried.

(M — Miller, S — O’Day, Passed — Unanimously)

SCC Authorized Signatures Form

Rhonda presented the updated authorized signatures form from SCC. This form was changed from
the standard one done in the past. Form was passed around for signatures from board members
present in person. Other signatures will be gathered later.
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MASON CONSERVATION DISTRICT

Board of Supervisors Meeting Minutes
November 18, 2025
Updated Purchasing Manual

Evan presented information on the purchasing manual that has gone through an extensive update
process, including review by the district’s attorney. This cleans up the language, provides better
organization, and updates the currently required information. Motion to approve the updated
purchasing manual as presented. Motion carried.

(M —Miller, S — O’Day, Passed — Unanimously)

Public Comment Period —
None.

With no further business on the meeting adjourned at 6:19 pm.
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