
MASON  CONSERV  ATION  DISTRICT

Board  of  Supervisors  Meeting  Minutes

September  16,  2025

The meeting  of  the  Mason  Conservation  District  Board  of  Supervisors  was called  to  order  by Jason

Ragan,  Chair,  at 4:30  pm.

Board  Members  present:  Carmen  Echeverria,  Michael  O"Day,  Andrea  Miller,  Larry  Boltz,  and  Jason

Staff  present:  Evan Bauder,  Dakota  Oliver,  Marissa  Newby,  Rhonda  Nydegger,  Jacob  Murray,  and

Margaret  Kreder

Members  of  the  public  present:  Josh  Giuntoli  (WSCC)

Introductions:  None

Public  Comment:  None

Meetinz  Minutes,  August 19, 2025: The minutes  were reviewed and approved.
(M -  Miller,  S -  Boltz,  Passed  -  Unanimously)

Financial Report  -  Auzust 2025: Michael  O'Day reviewed  the financial  report  with detail of balances
for  all  funds  and  checks  (21087-21117  + EFT, voided  21095-21096)  executed  during  period.  Motion

to accept  treasurer's  report  as presented.  Motion  carried.

(M -  Echeverria,  S -  Boltz,  Passed  -  Unanimously)

PROGRAM  & ST AFF UPDATES

WSCC  Update  -

This  biennium  closing  was  a real  milestone  close  out.  Josh reminded  staff  about  the  new  rule

regarding  signing  of  amendments.  Elections  training  is coming  up September  25'h. The  supplemental

decision  package  has been  submitted  with  Forest  Health  topping  the  list of  three  at S2.5 million.

WACD  Update  -

None.

NRCS Update  -

None.

ECY Update  -

None.

Jason Ragan, Chairman,  Boafd  of  Supervisors
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Staff  Update  -

Rhonda  reported  on upcoming  trainings  -  MRSC  public  works  and purchasing,  elections  training,

EAGL replacement  system  training,  as well  as the  ombudsman"s  group  meeting  for  the  WSCC grants

manual  update.

Margaret  reported  on various  trainings  the  foresters  have  attended  or presented  in the  past month

includi  International  and  Small  Scale  Conference  and  the  Intertribal  acultural  Council.

She also  spoke  about  the  WA  SFI Implementation  Committee  presentation  she would  be doing.

Jacob  reported  on the  lead  entity  activity  including  the  upcoming  committee  meeting  where  the  new

work  plan  for  the  biennium  will  be set. He also  spoke  about  work  in the  Chehalis  basin.

Dakota  reported  on bulkhead  removal  projects  and  doing  outreach  for  the  shore  friendly  program.

Marissa  reported  on the  end  of  knotweed  treatment  season,  beginning  of  maintenance  season,  and

planning  for  planting  season.  This  includes  needed  cultural  review  studies  completed.  She also

informed  the  board  that  Orca  Recovery  Day  is October  181h.

Evan reported  on the  work  being  done  to update  both  the  Purchasing  Manual  and  the Employee

Handbook.  The  Purchasing  Manual  is currently  ready  for  review  by the  board  and  will  be sent out

within  the  next  few  days  for  the  board  to review  prior  to  the  next  meeting.  The  Employee  Handbook

is still  currently  going  back  and  forth  but  is getting  much  closer.

OLD BUSINESS  -

HOPE  Garden  Project  Charitable  Corpus  Donation

The  HOPE Garden  Project  donation  was  moved  from  New  Business  to Old Business  on the  agenda

because  it was  a follow  up from  the  August  meeting.  HOPE Garden  Project  has decided  to dissolve

operations.  As part  of  their  dissolution,  their  Board  has elected  to donate  the  remaining  charitable

corpus  to  the  District.  The  donation  reflects  the  alignment  between  the  missions  of  both

organizations  and  represents  a continuation  of  their  legacy  in the  local  community.  The  value  would

be up to 935,000. Motion  to formally  accept the donation  of the remaining  charitable  corpus from
the  dissolving  HOPE Garden  Project  with  a value  up to S35,000. The Board  expresses  its gratitude  to
the  HOPE Garden  Project  for  their  years  of  service  to  the  community  and  for  their  generous

contribution  to  the  District's  mission.  Motion  carried.

(M  -  O'Day,  S -  Miller,  Passed  -  Unanimously)

NEW  BUSINESS

RCO Grant  Agreement  -  24-1100

JasA7Chairm:,/B/Z"fSupervisors
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Marissa  presented  information  on a grant  from  RCO to  fund  riparian  restoration  work  in the

Skokomish  River  watershed  in WRIA  16.  This  is the  SHCREP 5 grant  and will  allow  the  District  to plant

45 acres  of  degraded  riparian  habitat,  conduct  maintenance  on 400  acres  of  previously  installed

plantings and  treat  500  acres of invasive  knotweed. The  funding is for 51,234,970 and will run from
July  1, 2025  to  June  30, 2029.  Motion  to approve  and  authorize  the  chair  to sign the  RCO grant

agreement  #24-1100  as presented.  Motion  carried.

(M -  Echeverria,S  -  0 <Day,Passed-Unanimously)

RCO Grant  Cost  Change  Amendment  -  24-1203

Evan presented  information  on the  cost  change  amendment  to RCO grant  #24-1203.  This  would  add

an additiona!  929,169 WRIA  14  Kennedy  Goldsborough  LE PSAR funds with sponsor match increasing

to 564,368. This  brings  the new  project  total  to S422,239 from  S386,709. Motion  to approve and
authorize  the  chair  to sign  Amendment  1  to  RCO Grant  #24-1203  as presented.  Motion  caffied.

(M -  O'Day,  S -  Bo!tz,  Passed  -  Unanimously)

RCO Grant  Cost  Change  Amendment  -  24-1099

Evan presented  information  on the  cost  change  amendment  to RCO grant  #24-1099.  This  would  add

an additional  S465,749 of  Hood  Canal  LE PSAR funds.  Motion  to approve  and authorize the chair to
sign Amendment  I  to RCO Grant  #24-1099  as presented.  Motion  carried.

(M -  O"Day,  S -  Boltz,  Passed  -  Unanimously)

WSCC  Riparian  Grant  Program  Addendum

Marissa  presented  information  on the  grant  award  from  the  WSCC Riparian  Grant  Program  to  fund

riparian  restoration  work  in several  watersheds  in Mason  County.  The  total  grant  award  is

Sl,951,257  and  includes  money  for  riparian  restoration  program outreach,  technical assistance and
planning,  training,  District  implemented  projects  and  maintenance.  The  grant  runs  from  July  1, 2025

to June  30, 2027.  Motion  to  approve  the  WSCC Riparian  Grant  Program  funding  addendum  as

presented.  Motion  carried.

(M -  O"Day,  S -  Boltz,  Passed  -  Unanimously)

MCD  Health  Insurance  Renewal

Rhonda  presented  information  on the  annual  health  insurance  renewal  through  WCIF. Medical  has

increased  by 13%  while  dental  has increased  by 5%. The  overall  increase  to  the  District  is 12%  based

on the  current  census.  The  costs  are  covered  90-95%  through  the  various  grant  funding  sources  and

the  Comp  Rate  with  the  remaining  costs  covered  through  the  indirect  rate.  Comparison  was done

with  the  available  employee  contributions  required  for  PEBB in 2026  -  which  showed  an increase  of

9% to  35%.  Motion  to approve  and  authorize  the  Executive  Director  to sign the  renewal  application

with  WCIF  based  on the  expected  2026  rates.  Motion  carried.

(M -  Miller,  S -  O'Day,  Passed  -  Unanimously)

Skokomish  Habitat  Log Harvest  and  Haul  Contract
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The bid  opening  happened  on September  15,  2025  with  only  one  bid received  at 5700k higher  than
anticipated.  The District  is looking  at options  and  the  contract  will  be tabled  at this  time.

Puget  Sound  Partnership  Technical  Support  Funding  Agreement

Jacob  presented  information  on the  contract  with  PSP to receive  technical  funding  support  for  the

WRIA  14  salmon  habitat  protection  and restoration  plan  in the amount  of S145,000 for MCD staff  and
partners  to  complete  activities  related  to the  plan.  This  will  run from  timeofexecution  throughJune

30, 2027.  Motion  to  approve  and  authorize  the  chair  to  sign the  funding  agreement  with  the  Puget

Sound  Partnership  as presented  when  available.  Motion  carried.

(M -  O"Day,  S -  Miller,  Passed  -  Unanimously)

Thurston  CD Shore  Friendly  Agreement

Dakota  presented  the  statement  of  work  agreement  between  Thurston  CD and MCD  establishing  the

roles  within  the  Shore  Friendly  South  Sound  Collaborative  (2025-2027)  statement  of  work.  The

funding  source  is through  RCO. Motion  to approve  and  authorize  the  chair  to  sign the  Shore  Friendly

South  Sound  Collaboration  Statement  of  Work  Agreement  as presented.  Motion  carried.

(M -  O'Day,  S -  Boltz,  Passed  -  Unanimously)

Pierce  CD Forest  Health  ILA Addendum

Margaret  presented  information  on the  Forestry  Programming  Funding  Award  to continue  technical

assistance.  The District  has partnered  with  Jefferson  CCD, Kitsap  CD, and  Pierce  CD for  the  second

time  in a proposal  for  the  Forest  Health  and  Community  Wildfire  Resiliency  funding.  Pierce  CD will

receive  !'10,000  as pass-through  funding  in order  to assist  with  wildfire  resiliency  and outreach  work

in Pierce  County. The  funding  from  SCC has for  S358,658 and funs from  July 16,  2025 to June 30,
2027.  Motion  to approve  and  authorize  the  chair  to sign  the  ILA addendum  with  Pierce  CD for  the

Forest  Health  and  Community  Wildfire  Resiliency  with  Pierce  CD as presented.  Motion  carried.

(M -  Miller,  S -  O'Day,  Passed  =  Unanimously)

Sustainable  Farms  and  Fields  Addendum

Evan presented  information  on the  SCC Sustainable  Farms  and Fields  funding  for  technical  assistance

and a DIP demonstration  project  totaling  540,000 with funding  set to expire  June  30, 2026. The funds
will  be utilized  to promote  the  adoption  of agroforestry  practices  in Mason  County.  Motion  to

approve  the  Sustainable  Farms  and  Fields  addendum  as presented.  Motion  carried.

(M -  Miller,  S -  O'Day,  Passed  -  Unanimously)

Shellfish  Program  Addendum

Evan presented  information  on the  funded  awarded  for  cost  share  projects  in Mason  County  through

the  SCC Shellfish  Program.  Currently,  there  are  6 projects  funded  totaling  §571,112.50.  These  cost

share  applications  were  already  approved  by the  board  and  were  pulled  by SCC for  funding  purposes.

Cooperators  have  until  June  30, 2027  to  complete  their  projects,  which  total  16  best  management

practices.  Motion  to  approve  the  WSCC  shellfish  funding  addendum  as presented.  Motion  carried.

Jasor5yq:4gan, Chairman, Boala of Supervisors
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(M -  O'Day,  S -  Miller,  Passed  -  Unanimously)

Public  Comment  Period  -

None.

With  no further  business  on the  meeting  adjourned  at 5:44  pm.

Jasonr'!36gHn, Chairman,  Boardyof Supervisors
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